Key Conslclerations
Before Signing a
Commercial Lease

A COMPREHENSIVE GUIDE FOR DECISION-MAKERS
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In the dynamic world of business, every decision
carries weight, especially when it comes to the
spaces we inhabit and work within. Signing a
commercial lease is more than just securing

a physical location:; it is about creating an
environment that fosters growth, innovation,

and well-being.

For decision-makers, the stakes are high. The right office space can invigorate
a team, enhance productivity, and even define a company's culture. In contrast,
a hasty or ill-informed decision can lead to unforeseen challenges, financial
strains, and missed opportunities.

This comprehensive guide is crafted with you, the decision-maker, in mind. Whether
you are a CEO, HR Professional, Facilities Manager, Workplace Strategist, or play

a pivotal role in your organization, we understand the pressures and challenges

you face. We aim to shed light on the intricacies of commercial leasing, addressing
common pain points and offering insights to ensure you are well equipped to make
informed decisions. As you navigate the complexities of the leasing landscape, let this
guide be your compass, leading you towards decisions that align with your company's
vision, values, and future growth.
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How to Use This Guide

Navigating the complexities of commercial leasing, especially in the bustling
downtown core and Metro Vancouver region, can be daunting. This guide is
designed to streamline that process, offering insights tailored for

decision-makers looking to expand or open a new business in Metro Vancouver.

HERE'S HOW TO MAKE THE MOSTOFIT: —>

DIVE DEEP INTO KEY CONSIDERATIONS

Sections like “The Most Important Thing
to Consider When Signing a Commercial
Lease” and “Essential Elements to Look
for in an Office Lease” delve into the
nitty-gritty of leasing. These sections are
packed with actionable insights, so take
your time to understand each point.

CONSIDER PROFESSIONAL ADVICE:

Sections like “Negotiating a Commercial
Lease: Best Practices” offer expert
strategies and tips. While the guide

provides a comprehensive overview,
always consider consulting with
professionals for personalized advice.

EXPLORE TOOLS AND SOLUTIONS

The guide introduces tools like Pivvot
- Workplace Analytics, which can be
instrumental in determining your office
space needs. Explore these tools further
by visiting the provided links.

REFLECT ON YOUR COMPANY’S NEEDS

As you go through sections like
“Choosing the Best Office for Your
Business” and “Determining the Right
Amount of Space for Your Business,”
reflect on your company's unique needs
and how the insights align with them.

REVISIT AS NEEDED

The commercial leasing landscape can
change. Revisit this guide periodically,
especially if you're considering a move or
renegotiating a lease.
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The Most Important Things ===
to Consider When Signing a
Commercial Lease
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In the heart of Metro Vancouver, the commercial real estate landscape is
ever-evolving, making it imperative for decision-makers to be well-informed.
The intricacies of commercial leases require careful attention to detailand a

deep understanding of the local market.

LEARN MORE ABOUT THESE KEY ELEMENTS

01 Lease Terms
02 Costs
03 Potential Future Scenarios

04 Local Considerations for Metro Vancouver
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The Most Important Things to Consider When Signing a Commercial Lease

LEASE TERMS

Duration: Determine the length of the lease. Is it a short-term
lease, or are you committing for several years? Ensure there's
clarity on renewal options.

Termination: Understand the conditions under which either
party can terminate the lease. Are there penalties involved?

Use of Premises: Ensure the lease specifies what the space can
be used for, especially if your business has unique needs.

COSTS

Rent: Establish the base rent and understand any provisions for
rent increases, whether they are annual increments or based on
market conditions.

Additional Costs: Be clear about what is included in the rent. Are
utilities, maintenance, and property taxes included, or are they
additional? Often, commercial tenants might be responsible for a
portion of property taxes or maintenance costs.

Security Deposit: Determine the amount and conditions for the
return of the deposit.

POTENTIAL FUTURE SCENARIOS

Expansion or Downsizing: If your company grows or downsizes,
can the lease accommodate these changes? Is there an option to
rent additional space, sublease a section of your current space or
reduce your current space?

Market Fluctuations: Metro Vancouver's real estate market can
be volatile. Understand how market changes can impact your
lease terms or costs.

Subletting and Assignment: If you need to move out before the
lease term ends, can you sublet the space or assign the lease to
another entity?

LOCAL CONSIDERATIONS FOR METRO VANCOUVER

Zoning and Bylaws: Different municipalities in Metro Vancouver
have specific zoning regulations and bylaws. Ensure the space is
zoned for your business type.

Accessibility: Metro Vancouver is a hub of activity. Consider
the accessibility of the location for employees, clients,

and suppliers. Proximity to transit options can be a significant
advantage.

Market Trends: As of 2022, Vancouver's downtown office vacancy
rate rose to 9.8%, but it remains North America's lowest. Be aware
of such trends as they can influence lease negotiations.

Aura Office
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In the dynamic commercial real
estate market of Metro Vancouver, a
deep understanding of lease terms,

costs, and future market trends is
pivotal for making ihiformed ancdl
strategjic leasing decisions.



ESSENTIAL ELEMENTS TO LOOK
FOR IN AN OFFICE LEASE

In Metro Vancouver's competitive real
estate market, it's vital to understand the
essential elements of a commercial lease.

Aura Office

LEASE TERM AND RENEWAL

The duration of the lease
and the terms of renewal are
crucial. A longer-term might
offer stability, but it's essential
to negotiate renewal options

to retain flexibility.

TERMINATION &
EXIT CLAUSES

These clauses protect the
lessee from unforseen
circumstances. It's essential to
have clear terms about lease
termination, penalities, and
notice periods.

INSURANCE & LIABILITY

Ensure the lease outlines the
insurance requirements for
both parties. This protects
the company from potential
disputes and liabilities.

RENT AMOUNT &
ADJUSTMENTS

Understand the base rent and
any additional costs, such as
Common Area Maintenance
(CAM) fees. Ensure clarity on

rent adjustments or esclations

over the lease term.

SUBLEASING & ASSIGNMENT

For larger corporations,
the ability to sublease or
assign the lease can provide
flexibility, especailly if the
company undergoes changes
in size or structure.

USE & EXCLUSIVITY CLAUSES

These clauses define the
permitted uses of the leased
space and can ensure that
competitors cannot lease
space in the same building
or complex.

SPACE CONFIGURATION &
ALTERATIONS

Ensure the lease specifies
the current configuration of
the space and any alterations
or improvements the lessee
is permitted to make. This
is espsecially relevant for
companies with specific office
layout needs or branding
elements.

MAINTENANCE & REPAIRS

Clearly define who is
responsible for maintenance
and repairs, especailly for
significant systems like HVAC.
In Metro Vancouver, with its
specific climate, ensuring
proper heating and cooling
systems are in place and
maintained is crucial.

RELOCATION AND
EXPANSION RIGHTS

For growing companies, having
the right to relocate within a
commercial complex or the
ability to expand the leased

space can be invaluable.
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As your lease expiration date approaches, it's crucial
to proactively consider your options, whether that
entails renewing, relocating, or renovating your
office space. Waiting until 6 months or less before is
a risky strategy that can lead to limited choices and
weakened negotiation power. In a competitive market,
early planning offers a clear advantage, affording your
organization a broader spectrum of possibilities and the
leverage needed for robust negotiations. By thinking
ahead, you position yourself to secure the best possible
lease terms and make strategic decisions, ensuring a
seamless transition for your business.

Unsure about when to start planning?
Speak with an Aura workplace expert today.



https://www.auraoffice.ca/contact/?utm_source=Print&utm_medium=referral&utm_campaign=Branding_AuraOffice_Print_referral_docs&utm_content=leasing-guide

NEGOTIATING A COMMERCIAL LEASE: BEST PRACTICES

Navigating the world of commercial leasing can be complex, especially in a
dynamic market like Metro Vancouver. For large corporations, the stakes are
even higher. A well-negotiated lease can significantly impact your company's
bottom line, employee satisfaction, and overall success. Here are some

strategies and tips to ensure you secure the best terms:

EVALUATE YOUR BUSINESS NEEDS

Before diving into negotiations, assess your
company's current and anticipated space
requirements. Determine your budget,
preferred location, and the purpose
behind the move. Is it for expansion,
better amenities, or proximity to clients?
Understanding these factors will give you a
solid foundation during negotiations.

“

SEEK TENANT REPRESENTATION

Leases are intricate documents filled
with legal jargon. It's crucial to engage
with a tenant representative to guide you
through the process and ensure you're
protected. Having tenant representation
can help you fully understand all the terms
or if necessary, also involve a commercial
lawyer who specializes in leases. A
minor oversight can lead to significant
unexpected costs in the future.

UNDERSTAND YOUR COSTS

Scrutinize all costs you are expected to
cover. This includes base rent, utilities,
property tax, insurance, maintenance,

and other incidentals. Ensure any future

increases in these costs are clearly
specified. Don't hesitate to negotiate
changes if something seems off.

Aura Office
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NEGOTIATING A COMMERCIAL LEASE: BEST PRACTICES

KNOW YOUR LEASE OPTIONS

There are various types of leases,
each with its own set of costs.
Familiarize yourself with terms like
gross rent lease, modified gross
lease, net leases (single, double,
triple), and percentage rent lease.
Each has its own implications, and
understanding them can save you
money and future headaches.

UNDERSTAND TERMINATION
CONDITIONS

Clearly define the circumstances
under which either party can
terminate the lease. Can you exit
the lease if your business faces
unforeseen challenges? What are
the penalties? Negotiating favorable
termination conditions can provide
flexibility in uncertain times.

SEEK TENANT ALLOWANCE

Landlords often offer inducements,
especially if the space has been
vacant for a while. This could range
from a few months of free rent to
financing some of your renovation
costs. Always inquire about potential
inducements during negotiations.

SPACE FLEXIBILITY

Negotiate clauses that allow you
to expand or contract space based
on future needs. This ensures
you're not overpaying for unused
space or scrambling for more
room when required.
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“In the bustlingbusiness
landscape of Metro Vancouver,
selectm_. ¥ e right oﬁce space

CHOOSING THE BEST OFFICE FOR YOUR BUSINESS

In the bustling business landscape of Metro Vancouver, selecting the right
office space is more than just finding a place to work. It's about positioning your ?
company for success, fostering employee well-being, and ensuring seamless
accessibility for clients and partners. With the region's dynamic blend of urban
sophistication and natural beauty, decision-makers have a unique opportunity to
find an office space that truly resonates with their company's vision and values.




CHOOSING THE BEST OFFICE FOR YOUR BUSINESS

LOCATION IS KEY

Metro Vancouver, particularly downtown Vancouver, is a hub
for businesses. A significant portion of existing and newer office
spaces are located in the Downtown Vancouver Core, and at
other locations with rapid transit service. Being in proximity to
other businesses, potential partners, and clients can provide a
competitive edge.

ACCESSIBILITY

Being near transportation hubs, especially rapid transit stations, is
crucial. For instance, the office tower at 601 West Hastings Street
is strategically located near Waterfront Station in downtown
Vancouver, providing easy access for employees and clients.

MODERN AMENITIES

Modern office buildings in Metro Vancouver, such as The
Exchange, Telus Garden, and Shaw Tower, offer state-of-the-art
amenities. These can range from green design features, outdoor
patios, fitness facilities, to daycares with outdoor playgrounds.
Such amenities can significantly enhance employee satisfaction
and productivity.

FUTURE GROWTH AND FLEXIBILITY

Consider office spaces that offer flexibility for future growth.
Buildings like the MNP Tower and 745 Thurlow provide modern
amenities that can help attract and retain top talent, ensuring
that the company can adapt to future needs without relocating.

SURROUNDING ENVIRONMENT

The surrounding environment, including parks, dining options,
and recreational areas, play a role in employee well-being. For
instance, Shaw Tower's location on Coal Harbour, adjacent to
Harbour Green Park and the Vancouver Convention Centre,
offers employees a balanced work-life environment.

Aura Office
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DETERMINING THE
RIGHT AMOUNT OF
SPACE FOR YOUR
BUSINESS
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Employee Well-being
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Reflecting Company
Values
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Pivvot - Workplace
Analytics:
A Game-Changer
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DETERMINING THE RIGHT AMOUNT OF SPACE FOR YOUR BUSINESS

EMPLOYEE WELL-BEING AND PRODUCTIVITY

The office environment plays a pivotal role in employee well-
being. A spacious, well-lit, and ergonomically designed office can

boost employee morale, reduce stress, and enhance productivity.

Consider spaces that offer breakout areas, quiet zones, and
collaborative spaces to cater to different work styles.

TECHNOLOGICAL ADVANCEMENTS

In today's digital age, ensuring your office space supports
technological advancements is crucial. As technology continues
to reshape the way we work, a tech forward office is essential
for enhancing productivity, collaboration, and efficiency. From
high-speed internet connectivity to collaborative software tools
and smart office solutions, staying up to date with tech trends
is imperative. Furthermore, enhancing your tech equipment not
only keeps your business competitive but also fosters a dynamic
forward-thinking workplace culture.

REFLECTING COMPANY VALUES

Your office space is an extension of your company's brand and
values. A well-designed office can communicate your company's
commitment to innovation, sustainability, or whichever values
your company upholds. For instance, an open-plan office might
reflect transparency and collaboration, while private offices might
emphasize privacy.

PIVVOT - WORKPLACE ANALYTICS: A GAME-CHANGER

When it comes to determining the right amount of space, Pivvot,
offers a data-driven solution. With Pivvot, you can assess space
requirements before leasing or renovating, focusing on how
employees work, not just square footage. Workstyle Personas
guide space allocation and economic decisions, derived from
leadership alignment and employee assessments, for an efficient,
employee-centric workspace. Furthermore, wireless occupancy
sensors offer insights into work habits and space utilization by
anonymously detecting workstation occupancy.

Determining the right amount of office space in Metro Vancouver
requires a holistic approach. It's about understanding your
employees, staying updated with technological advancements,
and ensuring the space resonates with your company'’s values.

With tools like Pivvot Strategy, decision-makers are better
equipped to make informed choices that benefit both the
company and its employees.







Conclusion

Navigating the intricate landscape

of commercial leasing, especially in
the vibrant Metro Vancouver region,

is a journey that requires foresight,
knowledge, and strategic planning.
This comprehensive guide has been
meticulously crafted to empower
decision-makers with the insights and
tools necessary to make informed
choices that align with their company's
vision, values, and growth aspirations.
From understanding the nuances of
lease terms to leveraging modern tools
like Pivvot Strategy, we've endeavored
to provide a holistic view of the leasing
process, ensuring that every decision
made is well-informed and strategic.

However, while this guide serves

as a valuable compass, the journey
of creating a workspace that truly
embodies your company's ethos and
aspirations is multifaceted. This is

where Aura Office steps in. With our
integrated approach, we eliminate the
need for companies to juggle between
office designers, builders, and project
management. At Aura Office, we pride
ourselves on delivering a seamless
execution that spans from workplace
strategy, design, project realization,

to the final delivery. A hallmark of the
Aura Integrated Experience is our
discovery-centric design journey,
ensuring that every space we curate is
a reflection of your company's unique
identity that fosters employee
well-being.

For those who wish to delve deeper into
what Aura Office brings to the table, we
invite you to explore our offerings and
witness firsthand the transformative
power of an integrated approach.

View our portfolio here.

E ﬁdavigating

the intricate
landscape of
commercial
leasing, especially
in the vibrant
Metro Vancouver
region, is a
journey that
requires foresight,
knowledge, and

strategic planning.
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Remember that the spaces we inhabit play a pivotal
role in shaping our experiences, productivity,
and well-being. As you embark on this journey of
securing the perfect commercial space, let this
guide be your trusted ally, and Aura Office be your
partner in bringing your vision to life. Together,
we can create workspaces that inspire, innovate,
and invigorate.

SCHEDULE A COMPLIMENTARY SPACE
CONSULTATION WITH OUR TEAM TODAY!

Aura Office 19 Commercial Office Leasing Guide


https://www.auraoffice.ca/contact/
https://www.auraoffice.ca/contact/

SOURCES

https:.//cdcloans.com/commercial-lease/

https./www.businessnewsdaily.com/10045-commercial-leasing-tips.html

https:.//papercliplaw.com/five-things-to-know-before-signing-a-commercial-lease/

https./www.bdc.ca/en/articles-tools/money-finance/buy-lease-commercial-real-estate/how-to-negotiate-commercial-lease-
effectively

https:.//vancouver.ca/files/cov/ctap-guide-lease-negotiation.pdf

https.//legalthomsonreuters.com/en/insights/articles/commercial-lease-negotiating-strategies-during-covid-19

https.//www.cbre.ca/insights/articles/vancouver-commercial-real-estate-outlook-2023

https./www.collierscanada.com/en-ca/research/vancouver-office-market-report-2023-g2

https./www.bdc.ca/en/articles-tools/money-finance/buy-lease-commercial-real-estate/13-terms-you-need-to-understand-
before-signing-your-commercial-real-estate-lease

https.//metrovancouver.org/services/regional-planning/Documents/office-building-inventory-report-2022.pdf

https://dailyhive.com/vancouver/metro-vancouver-office-market-september-2021

https./www.spacie.ca/blog/office-space/top-8-office-buildings-in-vancouver

Aura Office 20 Commercial Office Leasing Guide


https://cdcloans.com/commercial-lease/
https://www.businessnewsdaily.com/10045-commercial-leasing-tips.html
https://papercliplaw.com/five-things-to-know-before-signing-a-commercial-lease/
https://www.bdc.ca/en/articles-tools/money-finance/buy-lease-commercial-real-estate/how-to-negotiate-commercial-lease-effectively
https://www.bdc.ca/en/articles-tools/money-finance/buy-lease-commercial-real-estate/how-to-negotiate-commercial-lease-effectively
https://vancouver.ca/files/cov/ctap-guide-lease-negotiation.pdf
https://legal.thomsonreuters.com/en/insights/articles/commercial-lease-negotiating-strategies-during-covid-19
https://www.cbre.ca/insights/articles/vancouver-commercial-real-estate-outlook-2023
https://www.collierscanada.com/en-ca/research/vancouver-office-market-report-2023-q2
https://www.bdc.ca/en/articles-tools/money-finance/buy-lease-commercial-real-estate/13-terms-you-need-to-understand-before-signing-your-commercial-real-estate-lease
https://www.bdc.ca/en/articles-tools/money-finance/buy-lease-commercial-real-estate/13-terms-you-need-to-understand-before-signing-your-commercial-real-estate-lease
https://metrovancouver.org/services/regional-planning/Documents/office-building-inventory-report-2022.pdf
https://dailyhive.com/vancouver/metro-vancouver-office-market-september-2021
https://www.spacie.ca/blog/office-space/top-8-office-buildings-in-vancouver

FAURA

Key Conslcdlerations
Before Signing a
Commercial Lease

info@auraoffice.ca
www.auraoffice.ca
(604) 510-7101


mailto:info%40auraoffica.ca?subject=
https://www.auraoffice.ca/?utm_source=Print&utm_medium=referral&utm_campaign=Branding_AuraOffice_Print_referral_docs&utm_content=education_pdf
https://www.linkedin.com/company/auraoffice
https://www.facebook.com/AuraOfficeEnvironments
https://www.pinterest.ca/auraofficeenvironments/
https://www.youtube.com/@AuraOfficeEnvironments
https://www.facebook.com/AuraOfficeEnvironments

